Letter to the cleaners
 
Dear Fadime, Bahriye, Kadriye, Sulfan, Elif, Rabia,   
 
You already know us by now, we are Sarah and Stijn. We came to talk to you a few times, had breakfast together and one morning we did the cleaning together. But perhaps you do not really know who we are and what we do? In this letter, we would like to clarify this and ask you a few questions. Because it is still important for us to listen to you and understand what is important to you, instead of assuming that we already know it ourselves.

We know that you do not have much time and that cleaning is often hard work. We therefore know that it is easier for us to come and talk to you than the other way round. A starting point for our discussions is respect and appreciation for your work. We therefore also regret that you are working in external 'outsourcing' contracts rather than in a permanent employment relationship with the Luca Art School as in the past. Such contracts make a direct connection and communication much more difficult.

We may look like trade union representatives, but we are not. We are simply teachers who want to explore and apply equality in the art school and in art. Sarah teaches art theory and art history, Stijn is an artist who teaches practical and theoretical courses.

In the past, there were artists and writers who also reflected on the importance of cleaning and other care work. Some wanted to promote women's rights. This also inspires us. We see cleaning work as an essential task of the school and important for an art practise. However, we feel that the value of your work is too often invisible and would like it to be recognised more in schools. We want students and teachers to appreciate you, have closer relationships and good working conditions.
 
What have we done? Sarah wrote an article about your situation. After breakfast, on 29 March '23, we wrote an email to Leen and other managers at the school outlining the problems you talked about, such as the heavy bins in the ceramics workshop, the stress caused by external inspections, the lack of respect from students and that there are sometimes not enough staff. We got a response a month later, but we don't know if it was followed up. A few weeks ago in October, we showed the students a film, Le balai Liberé. It gives an insight into the working situation of the cleaning staff at the Belgian University of Louvain La Neuve. On 14 December, we will show this film again and then organise a meeting/assembly with the LUCA management to demand concrete action on the issues you have raised.
 
But we are very curious to know what you all think about this? After all, we don't want to impose our ideas on you. Would you find it useful to come to the meeting? Or what else can we do to support you?

We know that language and time make it difficult to talk. You sometimes work in other places and may have a family. We have received a budget from the school and would like to discuss with you how we can best utilise it. We could use it to pay each of you an expense allowance of 40 euros so that you can attend the meeting on 14 December and/or find time to talk at another time. Or perhaps you have other ideas? 


Kind regards
Sarah and Stijn
